Driving Workplace Change Allsteel

Three Key Factors of Workplace Design

ESTIMATED TIME ACTUAL TIME

1 Focus Work & Collaboration SPENT AT DESK SPENT AT DESK

We have embraced the idea that collaboration is
good, so more must be better, right? Not

necessarily. It’s all about balance. @ @
Choice & Adaptibility

2 The increasing speed of business change requires a

much more flexible, easy-to-change workplace; . .

many aspects of which may even be modified by ] ]

the users themselves as the phases of a process

change or as the process itself changes over time. I I
[/ [/

Technology

Because technology enables us to work anywhere, -
Reality Check

work spaces should too. Provide users with the
Most workers report spending about 80% of their time at their

choice of space types and amenities to support _
desk. The real average is closer to 40%.

the task at hand, worker preferences, and stage of

developmnet cycle. Source: The Importance of Movement in the Workplace - Allsteeloffice.com 11/14

Distractions Collaborative Work Underutilized Space
53% of workers say they are distracted by Time spent by managers and employees It is estimated that 50% of office space
others around them when trying to focus. in collaborative activities has increased today is underutilized.

Source: by 50% or more. Source: Refiniti, Inc. Smart Workplace Council Results
http./www.genslercom/uploads/doucments/2013

_US_Workplace_Survey 07 15 2013.pdf Source: https./hbrorg/2016/01/collaborative-overload

Supporting Millennials Managing Change
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Hopping is the the New Normal for
Millennials, Forbes 2012

The workplace and workers' expectations will continue to evolve and change. Does your workplace strategy support what's to come?




